
EXECUTIVE COMMITTEE 
 

Meeting: Wednesday, 26th May, 2021 
   at 2.00 pm. (Banqueting Hall) 

 
Present:  Councillors Roberts (Vice-Chairman), Assouad, Barlow, Burns, H. Edwards, 

Hamilton, McClure, Morgan, Pemberton, Ronson, Seward and C Thomson. 
 

Officers 
Present: 

Sam Plum (Chief Executive), Susan Roberts (Director of Resources), Steph 
Cordon (Director of People and Place), Debbie Storr (Head of Legal and 
Governance & Monitoring Officer), Chris Jones (Property Services Group 
Manager), Jon Huck (Democratic Services Manager) and Sandra Kemsley 
(Democratic Services Officer). 

 
Also Present:  Cath Corkill (Drop Zone Youth Project (Minute Nos.1-7 only) and John 

Byford (Ebor Consultancy) (Minute Nos. 1-10 only). 
 
1 Delegations  
 
It was moved by Councillor H Edwards and seconded by Councillor McClure that 
delegated items 10 and 11 on the agenda be moved non-delegated. 
 
A vote was taken, 4 for, 8 against.  The vote was thereupon lost. 
 
2 The Local Government Act 1972 as amended by the Local Government 

(Access to Information) Act 1985 and Access to Information (Variation) 
Order 2006  

 
Discussion arising hereon it was:- 

RESOLVED:- That under Section 100A(4) of the Local Government Act 1972 the 
public and press be excluded from the meeting for the following item of business on 
the grounds that it involved the likely disclosure of exempt information as defined in 
Paragraph 3 (Minute No. 13) of Part One of Schedule 12A of the said Act. 
 
3 Apologies for Absence/Attendance of Substitute Members  
 
Apologies for absence had been received from Councillors Biggins, Blezard, Brook 
and Maddox. 
 
Councillors C Thomson, Assouad, Burns and Seward had substituted for Councillors 
Biggins, Blezard, Brook and Maddox for this meeting only. 
 
4 Minutes  
 
The Minutes of the meeting held on 23rd March, 2021 were agreed as a correct 
record. 
 
5 Public Participation  
 
RESOLVED:- To note that no questions, representations, deputations or petitions had 
been received in respect of the meeting. 
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6 Terms of Reference  
 
RESOLVED:- To note the revised Terms of Reference for the Executive Committee. 
 
7 Presentation on the Drop Zone Youth Project  
 
Cath Corkill attended the meeting and gave a presentation on the Drop Zone Youth 
Project. 
 
RESOLVED:- To note the presentation on the Drop Zone Youth Project. 
 
8 Cumbria CVS  
 
The Director of Resources reported that Cumbria CVS (Cumbria Council for Voluntary 
Service) offered help, advice, training and support to third sector groups throughout 
Cumbria. 
 
The Chief Executive Officer of Cumbria CVS had presented a three year funding 
proposal to Members on 25 January 2021 (The Roadmap to Sustainability). 
 
Cumbria CVS had produced a single sheet explanation of the offer which had been 
attached as an Appendix to the report. 
 
Cumbria CVS had agreed to restart a local CVS newsletter, would share out 
attendance at local partnerships between various officers to raise their profile and 
make their local offer more widely known.  They had also offered to do regular 
briefings for Members and the Lead Member for Community had provisionally agreed 
to two briefings a year.  If key issues arose separate briefings could be arranged as 
and when necessary. 
 
It was proposed that £16,000 for 2021-2022 be agreed and the Cumbria CVS offer 
and future funding be reviewed during 2021-2022. 
 
The basis of the single year funding was the reinstatement of the local newsletter, two 
all Member briefings a year plus other sessions as required, and a review during the 
year about future funding. 
 
It was moved by Councillor Hamilton and seconded by Councillor Barlow, and  
 
RESOLVED:- To approve the release of £16,000 from the Budget Contingency 
reserve as funding for Cumbria CVS for 2021-2022. 
 
9 Job Evaluation  
 
The Director of Resources report requested approval to commence the Job Evaluation 
project. In particular to commission the work on job evaluation for staff covered by the 
NJC Conditions of Service which made up the bulk of employees. 
 
Overall the Job Evaluation project would establish a Job Evaluation scheme which 
comprised the establishment structure, the grading scheme and the Pay Policy. 
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For workers in local government and schools, pay and other terms and conditions 
were determined by a negotiating body; the National Joint Council (NJC) for local 
government services.  The NJC was made up of representatives from UNISON and 
other trade unions and the employers. 
 
The Council employed Chief Officers under Joint Negotiating Committee (JNC) terms 
and conditions which had been incorporated in their contracts.  The terms and 
conditions for Chief Executives had been agreed by a separate body which also 
negotiated on a national basis.  Within the report JNC covered the Chief Executive 
and Chief Officers – Directors, Assistant Directors and the Head of Legal and 
Governance. 
 
The Council was undergoing an establishment restructure which was planned to align 
service provision, resources and processes to the delivery of the Council Plan 
Priorities together with statutory and regulatory functions; this was Organisational 
Development. 
 
Organisational Development was the process used to improve the overall 
effectiveness of an organisation through managing the behaviours of people within 
that organisation.  
 
The Organisational Development Strategy was a current project with support from the 
LGA and was highlighted by the Peer Review as a gap in the Council’s arrangements. 
Organisational Development was an ongoing activity and a Strategy would allow for 
clear direction, recognition of progress, and would reflect the agility of the Council. 
 
The report was concerned with the establishment structure and the staffing positions 
and hierarchy that the Council operated within. 
 
The overall Job Evaluation project had included staff covered by the NJC Conditions 
of Service, staff covered by the JNC Conditions of Service (Deputy/Chief Officers) – 
job evaluation, grading structure and the Pay Policy. 
 
It was proposed that the job evaluation project was supported by the LGA. 
 
Funding of £13,000 for the LGA support of the NJC element was required, and £4,225 
for the JNC element; the project would also require significant officer time.  As these 
developments were part of the corporate implementation of the Peer Review 
recommendations, the LGA may be able to assist with some of the project costs – 
these figures do not reflect any reduction at present. 
 
The LGA specialists would assess a number of posts against the NJC job evaluation 
scheme and rankings established – all NJC posts would be ranked, the initial sample 
would be a cross-section. The JNC posts would be assessed by the LGA using 
several factors that were key criteria for the most senior posts in the organisation. 
 
It was anticipated that the NJC job evaluation work be performed first, then the JNC 
job evaluation work, and then a grading structure and pay policy. 
 
Nothing would be implemented until the relevant approvals had been given and when 
management were in a position to share the results of the job evaluation work, the 
union shall be consulted upon the proposals. 
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Progress on the Job Evaluation project would be reported to future meetings of the 
Executive Committee and recommendations for adoption by Full Council would be 
brought forward at the appropriate time. 
 
It was moved by Councillor Barlow and seconded by Councillor Burns, and 
 
RESOLVED:-  
 
1. To approve the commencement of the Job Evaluation project; 

 
2. To approve the direct appointment of the LGA to support the Job Evaluation 

Project; 

3. To approve the use of £13,000 from reserves to fund the NJC job evaluation 
work; and 

4. To approve the use of £4,225 from reserves to fund the JNC job evaluation work. 
 
10 Consultation on the Extended Producer Responsibility for Packaging and 

the Deposit Return Scheme  
 
The Director of People and Place reported that The Department for Environment, 
Food and Rural Affairs (DEFRA) had issued consultations on:- 
 
The Extended Producer Responsibility for Packaging Waste (EPR); and 
The Deposit Return Scheme (DRS). 
 
The Council were committed to making the Borough a clean and green place to live.  
The subjects of these consultations would have significant impacts for the Council, 
with regard to the collection of recycling and litter collection, therefore it was important 
the Council responded to these consultations. 
 
John Byford updated the Committee on the consultations.  The full response to the 
EPR and DRS documents were appended to the report. 
 
It was moved by Councillor Burns and seconded by Councillor Hamilton, and 
 
RESOLVED:-  
 
1. To agree the response to the Extended Producer Responsibility for Packing 

Waste (EPR); and 
 
2. To agree the response to the Deposit Return Scheme (DRS). 
 
11 Brownfield Land Release Fund  
 
The Director of People and Place reported that as part of a national priority to create 
new homes, a new fund called the Brownfield Land Release Fund had been issued. 
That would support the release of local authority owned brownfield land for housing 
and provided an opportunity to submit an application for an element of Marina Village. 
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All English local authorities were eligible to apply for the new Brownfield Lane Release 
fund, with the exception of the seven Mayoral Combined Authorities and their 
constituent lower tier authorities that had already had the opportunity to receive 
funding under the £400 million Brownfield Fund.  
 
The aims of the Brownfield Land Release Fund were considered by the Committee. 
 
The funding was focussed on sites typically accommodating up to 250 homes, but 
larger sites may be considered by exception.  Conversations had been held with 
central government around submitting an application for an element of Marina Village 
as it was being treated in phases and that had not been identified as an issue. 
 
The funding would provide upfront capital to address viability issues arising from 
abnormal costs of the proposed development. 
 
Cumbria Local Enterprise Partnership (CLEP) were currently considering a 
submission for remediation of the first phase of Marina Village.  A further £1m Towns 
Fund project for Marina Village was being developed to full Business Case by the 
Council and the scope of this and the application to Brownfield Land Release Fund 
would be dependent on the outcome of the CLEP decision. 
 
The application to Brownfield Land Release Fund would be in the region of £1m.  The 
deadline for the application was 2nd June 2021. 
 
It was moved by Councillor Hamilton and seconded by Councillor Barlow and, 
 
RESOLVED:- To delegate approval to the Director of People and Place to submit an 
application for Marina Village to the Brownfield Land Release Fund by 2nd June 2021. 
 
12 Heating and Ventilation Service Contract  
 
The Property Services Group Manager provided an update on the recent tender 
exercise for the services contract for maintenance of Heating and Ventilation 
equipment in the Council’s operational buildings. 
 
The Council’s heating and ventilation equipment was currently serviced and 
maintained through a formal contract.  That contract had been formally extended until 
31 March pending a retender of the contract. 
 
The contract covered all of the Council’s operational buildings, including the Town 
Hall, Forum, Dock Museum, Market Hall, Crematorium, etc. as well as Changing 
Rooms, some commercial buildings such as Waterfront Gateway and a number of 
community centres.  The contract had been tendered for two years with an option to 
extend for a further year and had been advertised on the Council’s procurement portal 
“The Chest”. 
 
Despite a large number of contractors expressing an interest in the opportunity, only 
one contractor had returned a tender.  That tender was not priced as per the 
instructions in the tender and could therefore be ruled out as not valid. 
 
It also appeared that a number of contractors who had expressed interest in the 
opportunity did not receive the tender documents through the system automatically as 
they should have done. 
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For that reason it had been recommended that the contract be retendered, and the 
existing contract arrangements formally extended to 1 September.  The extension 
would give time to review the tender documents to try to attract a better conversion of 
expressions of interest into tender returns and for the tender process to be re-run.  A 
report recommending appointment would be brought to the meeting of this Committee 
on 28 July 2021. 
 
It was moved by Councillor Barlow and seconded by Councillor Burns and 
 
RESOLVED:- To agree that the current services contract for maintenance of heating 
and ventilation be extended to 1 September to allow for the tender exercise to be re-
run. 
 
Local Government Act 1972 – Excluded Items 
 
It was moved by Councillor C. Thomson and seconded by Councillor Hamilton that the 
meeting moved into Part Two, and 
 
RESOLVED:- That the item to be taken in Part Two of the Agenda be dealt with 
following the exclusion of the press and the public. 
 
13 Flood and Coastal Erosion Risk Management  
 
The report considered a proposal to extend the contract for Flood and Coastal Erosion 
Risk Management for a further two years. 
 
It was moved by Councillor Hamilton and seconded by Councillor C. Thomson and  
 
RESOLVED:- To agree to the Council entering into a further contract with Capita for 
two years from 1 June 2021 for the provision of Flood and Coastal Erosion Risk 
Management Services. 
 
The meeting closed at 3.36 pm. 
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PREMISES • 39 Bath Street, Barrow-
in-Furness, Cumbria.  
LA14 5TS

• 22A Duke Street, 
Barrow-in-Furness, 
Cumbria.  LA14 1HH

• Middlefield, Ormsgill, 
Barrow-in-Furness, 
Cumbria.  LA14 4BX

• Dalton Drill Hall, Nelson 
Street, Dalton-in-
Furness, Cumbria.   
LA15 8AF

• Rankin Hall, Duke 
Street, Askam-in-
Furness, Cumbria.    
LA16 7AE
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PRIDE
After a visit to Liverpool 
Pride in 2019 our young 
people asked why we didn’t 
have a Pride in Barrow.  
When they ask we try and 
make things happen so we 
are currently in the throws 
of organising our second 
Furness Pride event.  Last 
year we had a very tight 
timescale to change from a 
physical Pride to a virtual 
event due to Covid.  This 
year we have had loads for 
time to prepare and our 
event took place on Saturday 
15th May 2021.
https://www.youtube.com/c
hannel/UCzzSjNJPYGvsmzlSY
ULr5Yw
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BBC - SUPPORT
P

age 13

M
inute Item

 7



YOUNG HEALTHY CHAMPIONS & FTG P
age 14

M
inute Item

 7



FURNESS YOUTH 
WORK PARTNERSHIP

• FYWP is a multi agency partnership primarily of 
organisations who deliver youth work.  We also have 
advisors from Barrow Borough Council, Cumbria 
County Council, the Police and Health.  Our aim is to 
achieve positive outcomes for children, young 
people and their families in Furness, and to keep 
young people safe.  We work together to ensure 
children and young people are represented and 
their voices are heard.  We create our own agenda’s 
and take it to all the meetings and forums we sit at.  
Through this partnership we have been able to 
secure funding to implement change in the way we 
all work. P
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FURNESS 
CARERS
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FURNESS
YOUTH
COUNCIL
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MENTAL HEALTH 
SUPPORT

• In 2019 we were able to secure funding from the 
NHS, through the winter pressures initiative, to 
provide mental health support for young people 
within the LGBTQ+ community.  Over the Christmas 
period A&E admissions within this community 
escalate so we were able to offer drop-in sessions 
alongside our delivery to support these young 
people.  The success of this pilot has enabled us to 
receive continual funding from the NHS and other 
funding streams to still be able to provide a service.  
We have now developed the provision and now 
accept referrals from the Police, YOS, MDT’s and 
Family Action.  We have a four hour session every 
Monday working on an appointment basis and are 
hoping to secure further funding to employ a 
counsellor.
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THE FUTURE

• After losing our town centre building in 2017 due to financial 
cuts from the local authority we have had to deliver out of a 
range of buildings that aren’t fit for purpose.  Our aim has 
always been to secure a building back in the town centre that 
we could develop as a youth hub.  After a lot of conversations 
and meetings we have been lucky enough to have secured 
Lakeland House on Abbey Road, thanks to Barrow Borough 
Council.  The building will be used by all our partners and 
support agencies that work with children, young people and 
families.  We will aim to bring back doorstep services to deliver 
quality intervention and preventative work.  The partnership 
element will offer all our young people an increased range of 
opportunities and support.
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